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SOUTH EASTERN REGIONAL COLLEGE 

 
Governing Body Staffing Committee 

 
Minutes of the meeting held on Monday 9th November 2015 at 6.00 p.m. 

in the Lisburn Campus 
 

 

Item 
No 

Item 
 

1. Attendance/ Apologies 
 
Present: Mr M. Graham, Mr K. Webb, Mrs H. Reid, Mr G. Hetherington, Ms C. Goodwin 
and Mrs S. Corbett. 
 
In attendance: Mr Paul Smyth, (Head of Human Resources) 
                      Mr Thompson Keating, (Director of Corporate and Economic                    
                                                        Development) 
                      Mrs Emma Carson, (Deputy Head of Human Resources).  
 
Apologies: Dr R Davison, Ms D Smyth 
 
In the Chair: Mr M. Graham. 
 

2.  Declarations of conflicts of interest 
 
The Chair asked if any member had a conflict or potential conflict of interest over any 
item on the agenda. No members voiced such a conflict.  
 

3. Minutes of the meeting held on 7th September 2015 
 
Members agreed the minutes of the meeting held on 7th September 2015 were agreed as 
a true record. 
 

4. Matters arising  
 
4.1 Proposals to widen powers of GTC to include FE Sector 
Mr Smyth reported that following a meeting on 4 November of the working group GTC  
are to conduct a review of qualifications recognised to teach. He advised it appears the  
review will include FE, although it is not specifically mentioned as a stakeholder. Mr  
Smyth committed to seeking clarification on how we engage in that process.   
 
Mr Webb reported that Ms A Whiteside and Mr A Cole from DEL had sent a joint letter  
on FE teacher initial training and CPD.  DEL were seeking Queens University’s 
involvement in the delivery of FE teacher training in addition to Ulster University.  The 
Principal as Chair of the Principals’ group had met the DEL officials and subsequently a 
meeting with the full group is planned.  He advised that for legislative reasons the 
colleges could not deliver the PGCFE qualification it was welcome that Queens have 
indicated interest in working in partnership with colleges to deliver the qualification.  This 
would break the present monopoly and which he hoped will positively influence the 
quality and nature of qualifications being delivered. Mr Webb reported the Department 
also recognised the CPD element needs to be delivered by colleges and that the Sector is 
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looking to deliver two Staff Development Days on 18 January at South West College and 
on 11 February at SERC Bangor.   
 
4.2 Review of Industrial Relations Framework  
 
Mr Webb reported that nothing of significance has occurred. He reported the taskforce 
are due to meet on 1 December 2015. 
 
Mr Smyth reported that the small sub group had failed to make any progress and so the  
matter will go back to the taskforce in December to determine how it is progressed.  
 
4.3 Payment of Incremental Pay Progression 
 
Mr Keating referred members to item 6 which covers the recent pay awards. Mr      
Keating advised members that the College is awaiting guidance from DEL on  
incremental awards.   
 

5. Chairman’s Business  
 
There were no items to be taken.  
 

6. Correspondence 
 
6.1 CEF Circular 2015/03 – Revised Pay Rates for Non-Teaching Staff 
 
Mr Smyth referred members to the Circulars which were noted by members. 
 
6.2 CEF Circular 2015/04 Pay Award for Principals and Deputy Directors 
 
Mr Smyth referred members to the Circulars which were noted by members. 
 
6.3 CEF Circular 2015/05 – Pay Award for Lecturers 
 
Mr Smyth referred members to the Circulars which were noted by members. 
 
6.4 NILGOSC Circular 16/2015 – Government Proposal to Cap Severance Costs 
at £95,000 
 
Mr Smyth referred members to the circular and advised it indicates that a cap will be set 
at £95,0000. He advised it looks likely this will be statute by April 2016. Mr Smyth 
highlighted that junior NILGOSC members of staff may fall foul of the cap and that Mr 
Webb has written to articulate the Colleges’ concerns on behalf of Principal’s group.  
 
Members agreed to recommend that the Governing Body write to express concerns.  
 

7. Workforce Alignment 
 
7.1 Workforce Planning 
 
7.1.1  Update on Voluntary Exit Process 2015/16 
 
Mr Webb informed members that the College had sought further expressions of interest 
in VES and received more interest than expected. He advised that due to teaching 
commitments and curriculum demands there will be offers made to 8fte staff with 
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selection to be applied to essential skills applicants, which is still to take place. Mr Webb 
confirmed he expected this to be completed by the Governing Body meeting when he will 
be in a position to provide a more accurate update.  
 
He advised it will be likely that the Governing Body will be asked approve between 8 and 
10fte. He advised there may be some backfill but the actual amount may be less than 
anticipated. to 
 
Ms Goodwin queried if there was a restriction on backfill. Mr Webb confirmed the 
exercise was about paybill reduction. He clarified while voluntary redundancy is about the 
removal of a post, the voluntary exit scheme is about reduction of paybill costs. Mr 
Smyth advised there has been opportunity on some occasions to backfill at a lower grade 
leading to a salary reduction.  
 
Mr Hetherington requested that information for the Governing Body clearly sets out the 
numbers of staff, the backfill and the ongoing costs.  
 
Mrs Reid sought clarity on who devised the selection criteria for essential skills applicants. 
Mr Smyth confirmed that the criteria were already in place and had been previously 
reported the Governing Body. 
 
The Chair confirmed that the Governing body should be provided with detail on the 
number of staff to go, the associated costs, savings and ongoing running costs.  
 
Ms Goodwin queried if there was an opportunity to release more than 8fte as student 
numbers had fallen. Mr Webb advised the point of realising the cost is at the start of the 
financial year and advised letting more staff go now will have a negative impact on the 
College ability to deliver this year. He advised that on allocation of the budget for next 
year and the availability of VES the College can put processes in place to remove costs 
from the system by enacting the VES scheme hand in hand with curriculum 
requirements.   
 
The Chair asked if the new business case for 2016-17 was being developed across the 
sector. Mr Webb confirmed Mr T Martin was doing this. The Chair requested that on 
completion this be taken through Staffing and Education Committee as there is an impact 
on curriculum. Mr Webb informed members that demographics show the curriculum will 
shrink due to increased competition from schools providing vocational courses.   
 
The Chair queried the annual net saving figure in annex 1 stating it had been different in 
previous documents issued. Mr Smyth confirmed that the figures in annex 1 were the 
Departments figures which did not factor in the revised backfill. He advised there was a 
process underway to finalise T1 and T2 which will reflect figures already provided.  
 
The Chair highlighted the need to have some mechanism on how the figures are 
affecting savings so we are clear. He requested the College look at some way of 
reporting this showing a baseline figure and why they have varied.  
 
7.2 Workforce Recruitment and Retention 
 
7.2.1  Associate Lecturer Applications  
 
No applications to report 
 
7.2.2  Career Break / Secondments 



 

4 

 

 
Members noted and approved the application for career break presented. 

8. Organisational Improvement 
 
8.1      Organisational Effectiveness 
 
8.1.1    Employee Relations Update  
 
Mr Keating advised there is a Joint Consultation meeting scheduled for 11 December 
2015.   
 
8.1.2    Shared Services Update 
Mr Keating reported the Shared Services project has been moved to a collaboration 
programme to reflect six Colleges. He informed members that Ms Celine McCartan has 
been appointed as the Collaboration Programme Manager commencing 1 November 
2015.   
 
The Chair queried the role of the Governing Body highlighting the possibility of strategic 
changes. Mr Webb advised Ms McCartan could provide a briefing to the Governing Body 
and that any subsequent updates will come up through the committees. Mr Webb 
reported that DEL project plans provide no role or mechanism for the Governing Body to   
feedback and he confirmed he had raised this with DEL.  
 
Members agreed to invite Ms McCartan to present to the Governing Body.   
 
 

 8.2      Organisational Systems & Frameworks  
 
8.2.1.   Teacher Education Framework  
 
Mr Smyth advised there was nothing further to report. He referred to Mr Webb’s update 
of the meeting with Ms Whiteside and Mr Cole and the need for the sector to be involved 
in the development of a framework.  
 
 
8.3.     Performance Management  
 
8.3.1   HR KPI Report  
 
Mr Smyth informed members that the benchmark had not moved as previously discussed 
as there was still staff to leave in October and by the end of March. He informed 
members he was keen to show the full reduction against the bench mark.  He reported a 
continued decline in investigations which were reaching completion within reasonable 
timelines.  He advised that one Tribunal had been withdrawn and the second settled at 
the end of last week for £365 through the Labour Relations Agency which left no tribunal 
cases pending.  
 
Mr Smyth advised there were no absence figures as the quarter was incomplete but on a 
monthly basis the College was seeing an improvement which has been helped by the 
introduction of the BHSF scheme. 
 
 
 
8.3.2   HR Strategy Action Plan 2015/16  
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Mr Keating referred members to the action plan and outlined the salient points. He 
advised members all actions were progressing on time.  
 

9. Diversity & Equal Opportunities  
9.1 Statutory Compliance 
 
9.1.1 Annual Progress Report  
 
The report was noted by members. Mr Smyth informed members that the report provides 
a good flavour of what has been completed throughout year. He advised that positive 
feedback had been received from the Equality Commission.   
 
 

10. Any Other Notified Business 
 
There were no items to be taken. 
 

11. Confidential Business 
 
This item was taken as confidential business at the end of the meeting. 

 
12. Date and Time of next meeting 

 

The next meeting is due to take place on Monday 18th January 2016 at 6 p.m. in the 

Downpatrick Campus. 

 

There being no further business the meeting ended at 7.30 p.m. 

 


